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Chairman’s report
I was honoured to be elected Chairman of the company in July 
this year. nib is a wonderful organisation with a long and proud 
history of innovation, growth and achievement since its inception 
in 1952. Together with my fellow directors, our Executive 
Management team and everyone at nib, I’m excited to be part 
of the company’s continued progress and expansion. There is a 
‘buzz’ across the company that augers well for the future.

Financial year 2021 (FY21) will of course be remembered as 
a year in which we all felt the full impact of the COVID-19 
pandemic. Absent the kind of devastating armed conflicts of 
the first half of last century, for most of us it is easily the most 
significant global event in our lifetimes. While its implications for 
the nib Group and businesses generally are too vast to cover 
here, I will attempt to provide some insight into what the Group 
has had to deal with and how. 

I should highlight that, from the pandemic’s outset, our focus 
has been, and continues to be, on the health and wellbeing of 
our members, travellers, communities and employees. To date 
nib has provided $45 million in COVID-19 support in the form of 
deferred premium increases, waived or suspended premiums, 
additional COVID-19 related coverage and multiple community 
donations. In addition, as announced with our FY21 results, we 
will return $15 million of claims savings to eligible members as 
part of our ongoing member and community support package. 
We anticipate further support while ever the pandemic persists. 

Importantly, the dire conditions didn’t prevent us from meeting 
the healthcare needs of our members. In FY21 we funded 
378,900 hospital claims and over 3.9 million dental, optical, 
and other ancillary claims across the Group with a total value 
of $2.0 billion compared to $1.9 billion in FY20. The pandemic 
certainly didn’t slow the momentum we’re building towards 
making the value proposition for members as much about their 
good health and wellbeing as it is their financial protection. 
Indeed, FY21 marked a milestone in the transformation of nib 
into a good health focussed business. Mark covers this in a little 
more detail in his Managing Director’s report. 

Group commercial and financial performance was strong despite 
some parts of the business taking strain under the pressures 
of the pandemic and restrictions on international travel. 
Mark makes mention of the headline financial numbers and this 
report provides further details. Shareholders, I believe, can take 
confidence from the resilience shown across the Group and our 
expectation of a positive outlook for private health insurance, 
and that as the pandemic passes, those affected businesses 
will recover quickly. 

In the fullness of time, I think FY21 will also mark a point when 
our social and environmental responsibilities to the communities 
we serve became all the more poignant. Already we are very 
committed to the well established principles of sustainability, and 
have much to show for our efforts including our Reconciliation 
Action Plan (RAP), our Diversity and Inclusion Plan and over 
$2.7 million in funding for numerous community health initiatives, 
including through our hard working nib foundation.

Yet the potential for us having the greatest impact on the health 
of our society lies ahead in the form of more deliberate and 
precise population health management. We intend to play a 
more active role in improving community health outcomes and 
redressing terrible gaps in care, especially between indigenous 
and non-indigenous people, whilst always maintaining the 
primacy of our members’ choice of healthcare provider.

Overall, the nib Group is in very good shape. We continue to 
grow with increased profitability, we are well capitalised and 
there is no shortage of opportunity ahead. Your Board declared 
a final dividend of 14.0 cents per share, fully franked, bringing 
the full year dividend to 24.0 cents per share. 

I want to acknowledge and farewell our long-serving Chairman, 
Steve Crane, who retired from the Board in July 2021. Steve 
made an extraordinary contribution to the company over the 
past decade and will be very much missed. I also welcome 
Peter Harmer as a new independent Non-Executive Director. 
Peter brings over 40 years’ experience in the Australian and 
international insurance and financial sectors.

Finally, my sincere thanks and gratitude to our people, from 
our employees on the frontline and our team leaders, to our 
Executive Management team and my fellow Board colleagues, 
for all their hard work and persistence in such an extraordinary 
year. nib is built on its people and we are fortunate to have a truly 
great team.

David Gordon

Operating and Financial Review
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Managing Director’s report

The extraordinary disruption and tragedy for so many brought 
on by the pandemic didn’t stop us posting another strong result 
in FY21. Group underlying revenue grew 2.9% to $2.6 billion, 
underlying operating profit by 39.5% to $204.9 million and 
earnings per share by 82.4% to 35.2 cents. Return on invested 
capital (ROIC), my favoured measure, was an impressive 19.1%. 

In relation to earnings and year on year comparisons, it’s worth 
me highlighting the impact of the pandemic on business activity 
and accounting. Neither FY21 nor FY20 can be considered 
‘normal’ given the ‘see sawing’ of healthcare treatment and 
claims experience as well as extraordinary initiatives taken to 
support members which David has already described. 

Nevertheless, accounting principles have done their job well 
and the commercial results reliably reflect good progress in our 
preeminent aim of ‘your better health’. In our flagship Australian 
Residents Health insurance (arhi) we added over 26,000 
policyholders at a growth rate of 4.2% and in New Zealand over 
5,500 policyholders (excluding international students) at a growth 
rate of 5.0%. While it wasn’t as positive for our international 
students and workers and travel businesses, we’re very 
confident they will bounce back post-pandemic. Pre-pandemic 
these two businesses combined contributed $41.5 million UOP 
in FY19. In FY21 they incurred losses of $19.5 million. It speaks 
of opportunity ahead. 

FY21 will come to be known as the foundation year for 
transforming our business and becoming as much about 
good health and preventing the risk of disease, as it is about 
supporting people once they’re already sick or injured. 
Our ‘Payer to Partner’ (P2P) strategy saw developments on many 
fronts across the Group, none more evident than the escalating 
effort and investment in Honeysuckle Health. Honeysuckle 
Health is a joint venture with global healthcare company, Cigna. 
It is deploying advanced data science (big data, machine 
learning, digital engagement) to predict risk at an individual and 
population level and then more precisely prevent, manage or 
treat the risk. Honeysuckle Health’s potential to change the way 
we think about healthcare and the place of ‘prevention over cure’ 
cannot be overstated. 

Nobody celebrates the havoc and misery of the pandemic. 
If there is any silver lining it is the heightened community 
awareness of disease risk and the need to better manage that 
risk, as well as its influence in accelerating investment in data-led 
insight, improved practice and the technology of the kind we’re 
embracing. Importantly, we have the will and capacity to invest in 
P2P and relevant technology. 

Through our joint venture with Chinese pharmaceutical company, 
Tasly, we now have a licence to sell health insurance in China 
and made our first sales in July. It’s a small but crucial step, and 
while the business won’t be profitable for another year or two, 
the medium to long term opportunity is considerable.

Another significant development related to the pandemic 
has been our shift to our distributed working strategy ‘Life at 
nib’. Essentially, our 1,200 people now work wherever they 
choose and are only required to attend a workplace ‘hub’ when 
necessary, such as induction, training, business planning, project 
collaboration, and celebration. I deliberately say pandemic 
‘related’ because underneath the change is the power of modern 
technology to automate activity and connect people. 

Our members, travellers, shareholders, and other key 
constituents, such as doctors, should all look forward to further 
progress in bringing P2P to life and nib supporting a better 
healthcare system and outcomes for people and communities. 
As David observes, there is no better opportunity for us to 
contribute to society. Done well, this will all translate into further 
commercial success and increased enterprise value.

Mark Fitzgibbon 
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nib Group

In a challenging year impacted by the pandemic, nib has 
delivered a strong financial result while continuing to support its 
members, travellers, employees and communities.

nib Group reported an underlying operating profit (UOP) 
of $204.9 million compared with $146.9 million last year. 
The increase is largely due to the strong growth of our Australian 
residents health insurance (arhi) business, coupled with 
nib New Zealand’s stable performance. However, both the 
international inbound and travel businesses were significantly 
impacted by border closures, each reporting a loss despite 
cost reduction and business efficiency measures implemented 
through the year. 

Group UOP includes a reassessment of the COVID-19 deferred 
claims liability provision set aside last year to account for current 
and future catch up and risk equalisation experience. Given 
continuing uncertainty related to the pandemic, a $34.0 million 
provision has been retained for further expected claims catch-up.

Since the onset of COVID-19, nib has continued to support its 
members and travellers with a broad range of initiatives and 
ongoing programs, including financial support, new health 
services, expanded coverage for COVID-19 related treatment 
and other community health programs. As highlighted in last 
year’s Annual Report, the initial support package totalled 
$45 million (across the FY20 and FY21 financial years) and 
nib has announced a further $15 million in FY22.

In line with government health requirements, nib successfully 
shifted its workforce worldwide from office to remote working 

without interruption to service delivery and operations. nib 
subsequently has embraced the opportunity of a distributed 
working model providing employees with support and flexibility 
of workplace.

nib continued to focus on business transformation through 
investment in technology, automation, and consolidation of 
operating centres to further enhance our member and traveller 
services and improve business efficiency. This resulted in the 
removal of some roles and functions, notably in nib Travel and 
the closure of the arhi retail network. Employees impacted by 
the change were offered redeployment or supported in the 
transition to alternative employment. Given the devastating 
impact of COVID-19 on the travel sector, nib Travel qualified and 
received $4.2 million in government wage subsidies ($3.8 million 
JobKeeper in Australia, $0.4 million in Ireland), noting that, 
despite this assistance, the business still made a UOP loss of 
$13.6 million (FY20 loss $19.7 million). 

The increase in nib Group net profit after tax (NPAT) to 
$160.5 million (up 84.5%) also benefited from strong investment 
income of $51.8 million (up 212.0%), which recovered from the 
volatile investment market conditions last year.

The Board declared a final dividend of 14.0 cents per share fully 
franked resulting in a full year dividend of 24.0 cents per share, 
representing a payout ratio of 68.2% of FY21 NPAT. The final 
dividend will be payable on 5 October 2021 with a record date 
of 3 September 2021. The Dividend Reinvestment Plan (DRP) is 
available to eligible shareholders.

$2.6b
total Group revenue

up 2.9%

$160.5m
NPAT

up 84.5%

$204.9m
Group UOP

up 39.5%

35.2cps
statutory EPS

up 82.4%

$51.8m
net investment income

up 212.0%

24.0cps
full year dividend

up 71.4%
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Australian residents health insurance | arhi

$2.2b
premium revenue

up 4.9%

$211.8m
UOP

up 62.4%

25
net promoter score

down 10 

nib’s core arhi business, delivered a strong result. The increase 
in UOP to $211.8 million (up 62.4%) was primarily driven by 
policyholder growth and favourable claims impacts related to 
COVID-19 compared with last year, including lower industry 
claims experience, favourable risk equalisation and a partial 
release of the COVID-19 claims provision established last year. 
This contributed to a higher net margin of 9.7% compared with 
6.2% last year.

Net policyholder growth of 4.2% was well above the industry 
average growth rate of 3.1%. This was in part driven by 
heightened community awareness of the need for financial 
protection and risk of disease as a result of the pandemic, 
resumption of previously suspended policies, and the benefits 
of arhi’s diversified and multi-channel distribution strategy. arhi’s 
645,152 policyholders represent 1.22 million members and more 
than 9% of Australians with private health insurance.

Total claims expense increased by 0.9% to $1.7 billion, impacted 
by lower risk equalisation contribution and a $55.9 million partial 
release of the COVID-19 provision, offset by a 12.5% increase in 
nib member claims expense. While there was some catch-up of 
deferred healthcare treatment during FY21, this was lower than 
initially assumed. Ongoing pandemic concerns and measures 
to limit transmission of the virus, such as lockdowns, appear to 
have further delayed treatment, especially in the aged population 
as reflected in lower industry risk equalisation. While forecasting 
future claims remains difficult at this time, a $34.0 million 

provision has been retained for further catch-up of deferred 
claims in relation to COVID-19. 

nib has announced a $15 million ex-gratia payment to be 
provided to arhi members in FY22. This is in addition to the 
ongoing financial hardship assistance and broader coverage 
for COVID-19 related treatment provided to members at 
no additional cost. Other offerings provided during the 
year, including telehealth consultations, online classes and 
personalised wellbeing digital applications, are continuing to 
assist members’ access to healthcare support at home.

Management expenses of $223.1 million include investment in 
personalisation initiatives and operational efficiencies. nib will 
continue investment in these growth and business transformation 
projects with a focus on improving health services to its members.

Our NPS was impacted by the price increase deferral, 
with multiple member pricing notifications during the year 
and work is underway to enhance members experience 
and improve affordability.

Payer to Partner (P2P), our organisational transformation to move 
towards a health partner, was mobilised in the second half of 
FY21 commencing with a strategic planning phase identifying 
key streams of work aligned with the business strategy. 
Although in its preliminary stage, P2P has delivered a number of 
health programs to assist nib members with chronic conditions, 
including the Limber pilot, a physical therapy digital application.

International inbound health insurance | iihi

The iihi business, comprising international students and workers, 
continues to be heavily impacted by COVID-19 with border 
closures limiting growth and contributing to a step-up in claims. 

Premium revenue decreased by 6.2% to $115.5 million, which is 
reflective of the 6.5% net decline in policyholders, driven by lower 
student numbers and partially offset by some growth in workers. 

Despite the decline in policyholders, claims expense increased 
by 38.8% on last year, largely due to a step-up in claims by 
students. With the sharp reduction in voluntary repatriation of 
students during study breaks, the use of health care services 
has increased, including certain higher-cost services such as 
pregnancy. The limited intake of new students has also shifted 
the tenure mix.

We continue to support our international members impacted 
by COVID-19 with financial hardship assistance, coverage for 
telehealth services and COVID-related treatment. Through the 
nib foundation we have partnered with Batyr to develop and 
deliver educational mental health programs designed specifically 
for international students in universities across the country.

The pandemic has highlighted the importance of international 
students and temporary migration for the Australian economy. 
As borders reopen, we expect international students and 
workers to again return, although the timing is uncertain. The iihi 
business remains well positioned to address the current claims 
experience, capitalise on future growth, and further improve the 
efficiency and quality of services through digitisation.

$115.5m
premium revenue

down 6.2%

$(5.9)m
UOP

down 126.6%

36/45
net promoter scores
workers/students

down 11/up 2
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nib Travel 

nib New Zealand

nib Travel continues to be impacted by the pandemic and 
associated border closures and travel restrictions. The business 
made a UOP loss of $13.6 million, which was a 31.0% 
improvement on last year’s loss as the business moved quickly 
to right size its cost base and adapt products in response to 
the pandemic. Pleasingly, as conditions improved in last quarter 
of FY21, notably in the US, nib Travel’s revenue also strongly 
rebounded compared to the experience in previous quarters, 
albeit at considerably lower levels than pre-COVID conditions.

The significant decline in sales was partially offset by cost saving 
initiatives implemented during the year, including workforce 
reduction and efficiency improvements, which resulted in lower 
operating expenses by over 50%.

Disruptive travel in the current environment contributed to 
the fall in Net Promoter Score as customers are less likely 
to recommend a travel insurer in times of heightened travel 
restrictions.

During the year, and in preparation for return to travel next 
year, products were updated with additional COVID-19 cover. 
The focus for FY22 continues to be cost discipline, operating 
efficiency improvements through digitisation, and agility with 
resources as offshore regions start to reopen. 

nib New Zealand delivered another good result, reporting a UOP 
of $24.1 million, 3.0% above last year (which was itself a strong 
year) and despite uncertainties and disruptions due to COVID-19. 
The result includes the full release of the $8.4 million COVID-19 
provision, matching the expected claims catch-up for deferred 
health treatment. 

The increased premium revenue of $258.6 million (up 7.7%) 
was driven by policyholder growth and premium adjustments. 
Net policyholders grew by 1.6% impacted by the decrease 
in international students due to COVID-19 travel restrictions. 
Excluding students, policyholders grew by 5.0%, supported 
by the performance of channels including group, adviser and 
whitelabel partner, the New Zealand Automobile Association.

Measures were implemented at the onset of the pandemic to 
provide a range of support services to members, including 
financial hardship assistance. During the year, the business 
remained focused on improving operating performance 
and system efficiency, requiring a step up in technology 
infrastructure investment. 

Net Promoter Score growth reflects the ongoing improvements 
in the member journey experience.

nib New Zealand continues to work with its key partners and 
members on rolling out population health initiatives to deliver 
significant health and wellness benefits to the community. 
This includes ‘BodyWOF’ which provides health check and 
health information as part of our drive to encourage proactive 
wellbeing.

$17.0m
GWP

down 86.9%

$258.6m
premium revenue

up 7.7%

($13.6)m
UOP

down 31.0%

$24.1m
UOP

up 3.0%

58
Sales NPS

down 6

34
net promoter score

up 1
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Principal risks and uncertainties 

nib has established policies and systems for the oversight and management of material business risks. Further information regarding 
how nib recognises and manages risk is detailed in Principle 7 of our Corporate Governance Statement, which is available on our 
website at nib.com.au.

nib continues to closely monitor the uncertainty and impacts of COVID-19 on its risk profile. As this uncertainty continues into 
FY22, nib will carry on making enhancements to its control systems in order to optimise outcomes related to both financial and non-
financial risks.

Further to the Sustainability risks and approaches detailed on our website at nib.com.au/shareholders, principal risks and 
uncertainties that could affect nib’s operations, strategies and overall performance are listed in the table below.

Insurance risks

Risk description Risk management strategies

Claims inflation and affordability

The risk of rapidly inflated claims 
costs derived from health service 
providers (including hospitals, 
ancillary providers and medical 
specialists). Impacts could include 
lower affordability of health 
insurance products, weaker financial 
margins and profitability. 

nib has structured management systems for monitoring claims behaviours and experience. 
Included are processes to validate timely and accurate payment of claims in accordance 
with policy conditions. A high priority is placed upon the negotiation, establishment and 
renewal of key provider contracts, to ensure acceptable terms, service utilisation rates and 
claiming processes are in place. 

nib recognises the importance of improving product value and affordability for Members, 
resulting in ongoing strategic investments in initiatives including: development of provider 
networks to improve price certainty and value, tools to assist members in making informed 
financial decisions and a Payer to Partner (P2P) strategy to target chronic conditions through 
Health Management Programs. A strong focus also exists on premium affordability through 
the annual pricing submission process. Further details on claims inflation risk are included in 
Notes to the Consolidated Financial Statement 3a).

Government policies and 
regulations

Risks relating to potentially 
significant and/or unexpected 
changes to the regulatory policy 
settings and incentives for 
private health insurance. e.g. 
risk equalisation arrangements 
supporting the community rating 
principle, PHI Rebates and Life Time 
Health Cover Loading. Financial 
impacts resulting from this risk 
could be either positive or negative.

nib actively monitor early developments in PHI policy via industry, media and government 
circulars, channels and forums. nib is an active contributor to PHI reforms consultation 
processes conducted by regulators including Australian Prudential Regulation Authority 
(APRA) and the Department of Health, in order to help shape improved outcomes for nib 
Members. nib’s risk analysis processes include impact assessment of potential changes 
arising from government policy and resulting changes to products e.g. sustainable premium 
pricing. nib is represented within industry forums including Private Healthcare Australia 
(PHA) and seeks to work collaboratively with other industry stakeholders to present 
practical solutions. As reforms go-live, nib maintain appropriate resources for external 
communications (members, strategic partners, media, investor relations) to ensure effective 
communication and understanding of changes to targeted audiences. nib invest in rapid 
implementation of initiatives to improve customer value and lower costs e.g. early adoption 
of age-based discounts.

Pricing risk There are operational risks associated with pricing and forecasting involving process, people 
and systems. Control failures could negatively impact pricing decisions, financial performance 
and regulations such ASX Continuous Disclosure obligations. COVID-19 has created 
additional challenges for our pricing processes in Australia and New Zealand. Further details 
on pricing risk are included in Notes to the Consolidated Financial Statement 3a).

Financial risks

Risk description Risk management strategies

Investment and capital 
management

Risks related to the performance of 
nib’s investment portfolio, impacting 
profitability, financial position and 
ensuring stakeholder expectations 
are fulfilled.

nib’s Investment Committee provides oversight of this risk. The Committee considers the 
investment strategy and investment risk management practices, investment performance in 
order to meet Return on Investment (ROI) objectives and outlook, and compliance with the 
investment component of nib’s Capital Management Plan. 
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Financial risks continued

Risk description Risk management strategies

General economic conditions

The environment in which 
nib operates may experience 
challenging conditions as a result 
of general uncertainty about 
future Australian and international 
economic conditions.

nib recognises that its performance is impacted by the broader Australian economic 
conditions such as inflation, interest rates, exchange rates, credit markets, consumer and 
business spending and employment rates which are outside nib’s control. nib monitor 
economic conditions and complete regular stress testing of key variables to validate capital 
management planning processes.

Strategic risks

Risk description Risk management strategies

Performance of adjacent (non-
Australian Residents Health 
Insurance) businesses

In addition to its Australian 
regulated health insurance business, 
nib has diversified its business 
and identified adjacent earnings 
opportunities, such as International 
(Inbound) Health Insurance, New 
Zealand health insurance, and nib 
Travel insurance. The performance 
of these adjacent businesses 
impacts on nib’s overall operating 
result and profits.

The industry-specific impacts of COVID-19 on nib’s travel and inbound international health 
insurance are an example of this risk in practice. The key risk mitigation strategies for this 
diversification strategy involve detailed financial analysis, monitoring and leveraging from 
establishing capital management systems and capabilities. Furthermore, compliance with 
regulatory capital management requirements for Australian residents health insurance 
provides mitigation against contagion risks i.e. in the event of prolonged periods of financial 
stress impacting the adjacent businesses. In terms of the latest strategic initiatives, nib is 
pursuing aligned transformation opportunities including P2P, digitisation, and enhanced 
organisation capability. These risks are controlled by strategic planning and prioritisation 
processes that are overseen and approved by the Board. Adjacent business opportunities 
involve detailed analysis on risk opportunities – considering potential upside and downside.

Operational risks

Risk description Risk management strategies

Business continuity

Risks of events such as natural 
disasters or a major failure 
or inadequacy in information 
technology systems, have an 
adverse impact on nib’s earnings, 
assets and reputation.

nib invests in highly resilient practices, systems, providers and people. A business continuity 
management framework is in place and overseen by Senior Management and the Board 
Risk & Reputation Committee. The COVID-19 pandemic is an example of a significant 
business continuity event that has required nib to activate its mitigation strategies to ensure 
effective continuity of service.

Similarly, for other notable types of operational risks such as data management, 
outsourcing, fraud, people, and health and safety risks – nib oversees the management of 
these risks by management, divisional risk committees, the Executive Risk Committee and 
the Board Risk and Reputation Committee.

Cyber security

This risk involves a failure to 
mitigate/manage a cyber attack 
or major security incident. Such 
an issue could result in adverse 
impacts to nib’s members, 
disruption to business continuity, 
non-compliance with regulations 
and data standards and negative 
reputational effects.

As part of nib’s increased investment and reliance on technology to conduct an efficient and 
cost effective business, nib has similarly invested in a proportionate cyber security controls 
systems and framework. 

nib’s approaches and governance practices for cyber security risks have been developed 
in accordance with relevant international technology standards, taking consideration of 
applicable industry and regulatory standards. Oversight is provided by the Executive Risk 
Committee and the Board Risk and Reputation Committee.

Principal risks and uncertainties continued
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Operational risks continued

Risk description Risk management strategies

Regulatory compliance and legal 
risks 

Risks relating to failure to comply 
with specific regulations as part 
of conducting health insurance 
business and meeting listing 
requirements of the ASX. Non-
compliance with regulatory 
requirements can lead to a 
range of impacts including 
financial penalties, cancellation 
of authorisations and/or negative 
reputational impacts. Legal risk 
could involve civil proceedings in 
courts of various jurisdictions. nib 
may also be exposed to litigation in 
the future over claims.

nib has structured approaches to risk management including a compliance management 
framework incorporating: compliance strategy, culture and governance practices. nib’s 
program includes systems and processes for identifying compliance obligations as well 
as monitoring and measuring of compliance performance. Oversight is provided by the 
Executive Risk Committee and the Board Risk and Reputation Committee.

Climate change risk

In FY19, nib conducted a climate change scenario assessment in line with the Task Force on Climate-related Financial Disclosures 
(TCFD) framework to understand the climate-change related risks and opportunities for our business based on potential future 
climate scenarios. The analysis identified a number of transition and physical risks for nib Group, including a number of risks 
specific to our health and travel insurance products. Subsequently, each year Environmental, Social, Governance (ESG) and 
climate change have been considered as part of nib’s Annual Key Enterprise Risk (KER) Review. 

Due to materiality and time horizon (versus the strategic plan), climate change risk was not determined to be a KER for our 
business. However, it has been incorporated into the Group risk management framework (RMF) to ensure appropriate ongoing 
oversight and management. This includes integrating climate change in business unit risk assessments and establishing a 
‘bottom-up’ risk register. 

We are also committed to limiting our impact on the environment by reducing our overall carbon emissions and have made a 
commitment to become carbon neutral by the end of FY22.



12 nib holdings limited | Annual Report 2021

operating and
financial review for the year ended 30 June 2021

Five year summary 

2021
$m

2020
$m

2019
$m

2018
$m

2017
$m

Consolidated Income Statement

Net premium revenue  2,548.8 2,439.6 2,340.8 2,162.6 1,943.1

Net claims incurred1  (1,985.5) (1,933.4) (1,811.4) (1,694.3) (1,545.8)

Gross margin  563.3 506.2 529.4 468.3 397.3

Other underwriting revenue  3.8 3.5 3.6 3.0 1.0

Management expenses  (337.4) (332.2) (329.1) (287.1) (242.1)

Underwriting result  229.7 177.5 203.9 184.2 156.2

Other income  24.1 60.1 77.2 69.5 60.4

Other expenses  (44.1) (86.7) (78.3) (68.4) (62.6)

Share of net profit/(loss) of associates and joint ventures  (4.8) (4.0) (1.0) (0.5) (0.3)

Underlying operating profit  204.9 146.9 201.8 184.8 153.7

Amortisation of acquired intangibles  (8.0) (10.4) (9.2) (8.4) (7.6)

Impairment of intangibles  (8.8) (8.0) (1.0) – –

One-off transactions, merger, acquisition and new business 
implementation costs  (2.1) (13.6) (7.0) (7.4) 4.5

Statutory operating profit  186.0 114.9 184.6 169.0 150.6

Finance income and costs  (6.8) (9.7) (7.7) (6.3) (4.8)

Net investment income  51.8 16.6 36.1 29.6 28.6

Profit before tax  231.0 121.8 213.0 192.3 174.4

Tax  (70.5) (34.8) (63.7) (58.8) (54.2)

NPAT  160.5 87.0 149.3 133.5 120.2

Consolidated Balance Sheet

Total assets  1,702.8 1,677.8 1,554.1 1,447.5 1,136.1

Equity  706.2 603.1 632.2 557.8 427.6

Debt  232.3 232.9 233.9 230.6 153.2

Share Performance

Number of shares m 457.7 456.8 455.6 454.8 439.0

Weighted average number of shares – basic m 457.2 456.1 455.4 450.6 439.0

Weighted average number of shares – diluted m 457.2 456.1 455.4 450.6 439.0

Basic earnings per share cps 35.2 19.3 32.9 29.4 27.2

Diluted earnings per share cps 35.2 19.3 32.9 29.4 27.2

Share price at year end $ 6.51 4.61 7.67 5.73 5.75

Dividend per share – ordinary cps 24.00 14.00 23.00 20.00 19.00

Dividend payout ratio – ordinary % 68.2 71.0 70.0 68.5 70.0

Other financial data

ROIC2 % 19.1 11.2 19.1 19.5 22.7

Group underlying operating revenue $m 2,576.7 2,503.2 2,421.6 2,235.1 2,004.5

Operating cash flow $m 108.7 207.6 184.5 179.9 171.7

1 Net incurred claims differs to the face of the Consolidated Income Statement and Segment Reporting as this table includes claims handling expenses in management expenses.
2 ROIC calculated using average shareholders’ equity including non-controlling interests and average interest-bearing debt over a rolling 12 month period.


